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Why This Forum?
From Commitment to Investment

Indonesia has committed.
Indonesia adopted IBSAP 2025–2045 and committed to the Kunming-Montreal Global Biodiversity Framework, setting ambitious targets for halting 
biodiversity loss.

Public finance alone won’t close the gap.

Achieving these targets requires mobilizing private capital at scale — government budgets cannot cover the estimated biodiversity financing needs.

But biodiversity IS the business opportunity.
Indonesia’s natural capital offers untapped commercial potential across cosmetics, regenerative agriculture, marine economy, sustainable forestry, 
tourism, and healthcare.

Establishing policy-business connectivity

Translate policy commitments into investable opportunities and to connect them with private-sector capital and innovation.

→   This public-private exchange creates that platform.



Background

Indonesia offers potential for a 
nature-positive economy and 
the engagement of private 
investment as 
additional source of funding

The Indonesian Biodiversity Strategy and 
Action Plan (IBSAP 2025–2045) highlights the 
need to engage business and financial actors in 
biodiversity-related action and financing.

How do we translate Indonesia's biodiversity 
international commitments and national 
strategies into investable opportunities that 
mobilize private capital at scale?

IDENTIFY

Which IBSAP-aligned 
challenges can become 
investable opportunities? 

MOBILIZE

Which private sector 
actors and financial 
instruments are 
needed? 

ACTIVATE

What concrete 
pathways turn interest 
into investment and 
partnership? 

1 2 3

THREE CORE 

PROCESSES



Framework of process: From Challenges to Investable Solutions

Biodiversity challenges are translated into opportunity statements, matched with private sector innovators, and developed into fundable pilot 
concepts through a staged process.

1

Biodiversity Business [& 
Investment] Forum
Launch process to attract private sector 

engagement into IBSAP-aligned 

implementation. Introduction of Nature 

Positive Business Model, Identify challenges 

and investable opportunities. Clarify needs and 

win-win opportunities with industry and 

government.

→  First event in July 2026

2

Ideation & Co-creation of 
business opportunities

Innovators, startups, and MSMEs submit 

solutions. Expert clinics and peer review 

narrow the field to the strongest concepts.

→  Start-up lab

Late 2026

3

Implementation + Green 
jobs

Selected innovators co-develop pilot-ready 

business models with corporates, financiers, 

and ecosystem partners. Green jobs potential

→  Fundable innovation clusters

TBC



To translate IBSAP-aligned 
biodiversity finance challenges 
into investable, pilot-ready 
innovation concepts through a 
staged process of challenge 
framing, ideation, and 
co-creation.

OBJECTIVE:

Biodiversity 
Business 
Forum 
Indonesia



Date 
and Venue
AYANA Midplaza Jakarta
23 July, 2026
08.00 - 15.00 WIB



Indicative Agenda 
23 July 2026 | This event will be preceded by a Stakeholder Forum on Biodiversity Credit July 22nd 2026

Time Additional InformationActivity Duration

08:00 - 09:00

09:10 - 09:20
Minister of Environment and Head of the Environmental Protection Agency

The Next Wealth of Nations

Participant Registration

Opening Speech by Bapak Mohammad Jumhur Hidayat

Opening Speech by German Embassy Germany’s commitment to biodiversity conservation and 
sustainable development in Indonesia, and the bilateral 
cooperation context.

Deputy Head of Mission of the German Embassy to Indonesia, ASEAN and Timor Leste

Keynote Speech by Gita Wirjawan*
Indonesia's former Minister of Trade

 High Level Panel

Rasio Ridho Sani Deputy for Environmental Pollution and Degradation Control

Teguh Sambodo Deputy for Food, Natural Resources, and Environment

Ilham A. Habibie CO-Founder of Habibie Innovation Incubator

Elim Sritaba Vice Chairperson of Sustainable and Business Governance

Tanah Sullivan* Director of Global Affairs & Strategy at Danantara Indonesia

Dharsono Hartono* Vice President at IBCSD

09:20 - 09:30

09:30 - 09:45

Opening
Indonesia Anthem and Introduction of the event by Deputy Minister for Environmental 
Pollution and Degradation Control, KLH/BPLH

09:45 - 10:30 45 minutes

10 minutes

10 minutes

15 minutes

KLH’s vision for private sector engagement in IBSAP 
2025–2045, framework, targets, and the invitation to 
co-invest in Indonesia’s natural capital.

09:00 - 09:10 10 minutes

Kementerian Lingkungan Hidup

BAPPENAS

Habibie Innovation Incubator

KADIN

DANANTARA

IBCSD

Gita Syahrani Moderator Koalisi Ekonomi Membumi



Indicative Agenda 
23 July 2026 | This event will be preceded by a Stakeholder Forum on Biodiversity Credit July 22nd 2026

Time Additional InformationActivity Duration

10:45 - 12:00

Solution Showcase (TEDx-Style Pitches)

Sampangan FAIRATMOS

Networking Lunch

Address from Germany

Marten Rauschenberg CEO and Managing Director of the AsiaBerlin Forum e.V. 

Eric Schütz Agency for Business and Economic Development of the Lab of Tomorrow  

Sectoral Roundtable Impulse by Riki Frindos (Yayasan Kehati) and Inge Retnowati

Cosmetics1

Regenerative 
Agriculture

2

Forestry3

Tourism4

Marine Economy5

Healthcare and 
Pharmaceutical 

6

Plenary Session

Wrap-up, Next steps and Closing by Karin Allgoewer, Noer Adi and Inge Retnowati 

12:00 - 13:15

13:15 - 13:30

13:30 - 14:45

14:45 - 15:15

15:15 - 15.30 

[10-15 minutes each 
speaker]

75 minutes

15 minutes

75 minutes

30 minutes

Collaborative Solutions for Driving Sustainable 
Economic Growth

To translate IBSAP-aligned biodiversity finance 
challenges into investable, pilot-ready innovation 
concepts through a staged process of challenge 
framing, ideation, and co-creation.

10:30 - 10:45 15 minutes Break

15 minutes

GIZ and Kementerian Lingkungan Hidup

M Fauzal Rizki Aruna 
Pradipta

Amartha

Aria

Paragon

Astri Wahyuni



Opening Remarks Host Welcome & Setting the Scene

Photo TBD

Mohammad Jumhur 
Hidayat
Minister of Environment and Head of 
the Environmental Protection 
Agency

Kementerian Lingkungan Hidup (KLH)

Proposed Key Talking points:  

1. KLH’s vision for private sector engagement in IBSAP 
2025 - 2045.  

2. Explain the regulatory framework: IBSAP targets related 
to private investments and contributions.

3. Government needs business, investors, and innovators 
as partners

4. The invitation to co-invest in Indonesia’s natural capital.

5. Leave the roundtable with one opportunity, one 
partnership, and one commitment

*Photo placeholders — to be replaced with official photos.

Expected outcome: 

Participants leave with a clear understanding that KLH 
is inviting the private sector not only to support IBSAP 
2025 - 2045, but to become active partners in turning 
Indonesia’s biodiversity into concrete investment, 
innovation, and partnership opportunities.

Host Welcome



Photo TBC

Opening Speech by 
German Embassy 

Opening Remarks Host Welcome & Setting the Scene

Setting the Scene

Expected outcome: 

To reaffirm Germany’s commitment as a long-term 
partner of Indonesia in biodiversity conservation and 
sustainable development, while encouraging 
participants to translate the bilateral cooperation 
agenda into concrete partnerships, private sector 
engagement, and follow-up action through the forum 
and roundtable process.

Proposed Key Talking points:  

1. Germany’s commitment to biodiversity conservation 
and sustainable development in Indonesia, and the 
bilateral cooperation context.

2. The role of German development cooperation in 
connecting policy implementation, innovation, finance, 
and private sector engagement.

3. The importance of mobilizing companies, investors, 
innovators, and financial institutions to turn 
biodiversity commitments into practical and scalable 
solutions.

4. Germany’s invitation for partners to use the forum and 
roundtable session as a starting point for concrete 
collaboration, co-investment, and follow-up action.

Thomas Graf 

Deputy Head of Mission of 
the German Embassy to 
Indonesia, ASEAN and Timor 
Leste



KADIN signals that 
business 

participation is 
essential and 

encourages 
companies to 

identify where 
biodiversity 

connects with 
their supply 

chains, 
investment 

priorities, 
sustainability 

commitments, and 
market 

opportunities.

High-Level
Panel

From Biodiversity 
Commitment to 
Investment: Mobilizing 
Business, Finance, and 
Innovation for 
Indonesia’s 
Nature-Positive 
Economy

The key outcome of the High-Level Panel is 
a shared strategic understanding among 
government, business, investors, and 
innovation actors on how Indonesia’s 
biodiversity agenda can be translated into 
market action, private investment, and 
scalable nature-positive solutions.

EXPECTED

RESULTS

Kementerian 
Lingkungan Hidup

BAPPENAS Habibie Innovation 
Incubator

KADIN DANANTARA IBCSD

Topic of Discussion

Participants 
understand the 

government’s vision 
for private sector 

engagement in 
IBSAP 2025–2045, 

including the 
regulatory 

direction, priority 
biodiversity 

agenda, and the 
invitation for 

companies to invest 
in Indonesia’s 

natural capital.

BAPPENAS connects 
biodiversity with 

Indonesia’s broader 
development 

priorities, showing 
how biodiversity 

investment can 
support economic 

resilience, regional 
development, green 

growth, and 
long-term national 

competitiveness.

Habibie Innovation 
Incubator 

demonstrates that 
biodiversity 

challenges can 
become 

innovation 
opportunities, 

especially through 
startups, 

technology, 
applied research, 

and pilot-ready 
solutions.

DANANTARA 
brings the 

financing and 
investment 

perspective by 
explaining what is 

needed to make 
biodiversity-relate

d opportunities 
credible, scalable, 
and attractive for 

investors.

IBCSD shows how 
companies can 

integrate 
biodiversity into 

corporate practice, 
including ESG, 
procurement, 

reporting, value 
chains, 

partnerships, and 
long-term 

sustainability 
strategies.

Shared direction on how 
biodiversity can become 
business and investment 
opportunity.

Clear entry points for 
private sector 
contribution.

Key barriers and enablers 
to unlock nature-positive 
investment.

Strategic direction for the 
roundtable discussion 
and follow-up process.



THANK YOU


